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Message  from  the  outgoing  Chair 


How  We  Have  Prospered 

In  1993,  the  year  before  the  Government  of 
Alberta  created  the  Alberta  Economic  Devel- 
opment Authority,  Alberta  was  at  one  of  the 
lowest  points  in  its  economic  history.  With 
unemployment  at  nearly  10  per  cent,  and  an 
accumulated  provincial  debt  of  almost  $23 
billion,  the  future  looked  bleak. 

It's  hard  to  believe  that  in  12  years  Alberta 
has  come  so  far.  individual  Albertans  enjoy 
the  highest  personal  income  in  the  country, 
and  there  are  more  jobs  than  can  be  filled. 
The  government  has  eliminated  its  debt, 
and  has  a healthy  bank  account:  a total  of 
$27  billion  dollars  in  various  savings  and 
endowment  funds.  Record  numbers  of 
people  are  coming  to  our  province. 

This  renewed  prosperity  is  no  accident.  It's 
the  product  of  tough  fiscal  discipline,  a 
commitment  to  reform,  and  a focus  on  both 
current  and  future  needs.  There  have  been 
difficult  moments,  requiring  hard  decisions 
on  how  to  best  use  public  resources, 
especially  when  those  were  scarce.  But 
thanks  to  dedicated  Albertans,  like  the 
people  I had  the  pleasure  to  work  with  as 
chair  of  the  Alberta  Economic  Development 
Authority,  and  a government  that  listened, 
the  province  has  entered  a powerful  new  era. 


At  the  Alberta  Economic  Development 
Authority,  we  are  proud  of  our  contribution 
to  Alberta's  turnaround.  Established  as 
part  of  the  strategy  to  find  the  best  ways 
to  renew  prosperity,  the  Authority  has 
brought  together  leaders  and  innovators 
from  all  walks  of  life  to  study  issues, 
consult  with  experts,  debate  ideas 
and  make  recommendations  to  the 
provincial  government  on  key  economic 
concerns,  such  as  taxation,  labour  market 
development,  infrastructure,  access  to 
capital  and  international  marketing.  We  have 
done  so  with  the  support  and  confidence  of 
the  government,  the  business  community 
and  academia.  This  broad  base  of  support 
and  input  allowed  us  to  anticipate,  well  in 
advance,  the  challenges  and  opportunities 
this  province  faced,  and  suggest 
appropriate  responses. 

I enjoyed  being  a part  of  that  work, 
especially  during  my  time  as  Chair  of 
the  Authority.  However,  the  job  is  not 
done.  Alberta  has  come  a long  way,  and 
it  doesn't  want  to  go  back.  Challenges 
and  opportunities  are  being  created  by 
population  growth,  industry  growth  and 
a changing  world.  Sustaining  Alberta's 
economic  fortunes  and  a high  quality  of 
life  for  Albertans  continues  to  be  a priority 
for  the  Authority.  We  remain  dedicated  to 
Alberta's  future. 


Looking  at  the  Future 

Dateline:  September  1,  2020 
"Prosperity  was  both  a boon  and  a burden, 
and  it  left  Albertans  and  their  government 
with  important  questions.  Could  Alberta 
seize  the  opportunity  and  sustain  its  eco- 
nomic performance  over  the  long  term? 
Could  it  transform  its  wealth  into  a higher 
quality  of  life  for  all  Albertans?  Could  Alberta 
become  a leader  in  Canada  and  globally?" 

- from  Building  a Great  Future  for  Alberta, 
Alberta  Economic  Development 
Authority,  2006 

Alberta  is  working  at  full  steam.  That's  a 
great  thing,  but  it  gives  us  something  to 
think  about.  So  much  time  and  energy  is 
going  into  keeping  this  province  going  that 
it's  hard  to  find  any  to  devote  to  preparing 
for  the  future. 

Yet  it  is  an  essential  business  practice  to 
think  about  the  future  and  balance  current 
demands  with  longer  term  objectives. 

With  that  in  mind,  the  Alberta  Economic 
Development  Authority  (AEDA)  undertook 
a visioning  exercise,  posing  questions  about 
where  we  go  from  here.  Prosperity  has 
brought  opportunity.  It's  also  highlighted 
some  recurring  challenges,  like  how  to 
ensure  that  all  Albertans  benefit,  how  to  use 
our  current  economic  strength  to  build  long- 
term, sustainable  growth  and  prosperity,  and 
how  to  support  continued  growth. 

Our  province  is  in  an  enviable  position, 
with  low  taxes,  abundant  resources  and  a 


well-educated  population.  As  Albertans, 
we  benefit  from  a fiscal  and  regulatory 
environment  that  encourages  investment 
and  innovation.  The  last  dozen  years  have 
given  the  province  a strong  foundation  for 
the  future.  They've  also  seen  AEDA  produce 
ideas  and  tools  to  guide  decisions  for 
the  future. 


For  example,  in  the  last  few  years,  the 
Authority  has  developed  and  updated 
recommendations  for  building  a strong 
transportation  infrastructure  to  meet  the 
needs  of  an  expanding  economy.  Those 
recommendations  deal  with  both  immediate 
needs  and  anticipated  demand  as  the 
province  grows.  Our  review  of  the  labour 
situation  led  to  recommendations  on  a 
long-term  labour  force  strategy.  Our  Fiscal 
and  Regulatory  Committee  has  developed 
recommendations  for  the  tax  system, 
designed  to  keep  our  businesses  globally 
competitive  and  to  support  innovation  across 
all  sectors  of  the  economy.  Mega  project 
development  was  also  analyzed,  generating 
ideas  to  improve  future  planning  by  both 
government  and  industry. 


At  AEDA,  we've  developed  a habit  of  looking 
ahead.  That  habit  allows  the  governmient  to 
benefit  from  strategic  and  in-depth  advice, 
supplied  by  people  in  both  the  private  and 
public  sectors  representing  every  facet  of  the 
economy.  We've  thought  about  what  the 
future  holds,  and  our  ideas  can  help  turn 
challenges  into  opportunities.  As  Chair  of  the 
Authority,  I look  forward  to  providing  further 
timely  and  focused  advice  to  help  keep  our 
province  economically  vibrant.  We're  ready. 


2005-2006  Activity  Report 


The  Alberta  Economic  Development  Authority 
(AEDA)  is  a unique  private  and  public 
organization  focused  on  building  the  long- 
term economic  performance  and  prosperity  of 
Alberta.  Members — including  business  people, 
government  representatives  and  academics — 
work  as  a team  to  design  strategies,  review 
government  policy  and  advise  the  government 
on  issues  related  to  business  competitiveness 
and  economic  development.  In  addition, 
activities  like  the  Global  Business  Forum  and 
regional  development  workshops  create 
opportunities  for  business  owners  and  leaders 
to  share  ideas,  expertise  and  best  practices. 


AEDA's  six  standing  committees  focus  on 
the  primary  challenges  facing  Alberta.  Those 
include  maintaining  our  enviable  fiscal 
position,  making  the  best  use  of  provincial 
resources  for  the  future  and  meeting  the 
demands  of  economic  and  population 
growth.  Since  1994,  the  standing  committees 
have  helped  build  a stronger  Alberta 
through  research  and  recommendations  on, 
among  other  things,  taxation,  education, 
infrastructure,  international  marketing 
and  rural  and  regional  development.  The 
knowledge  and  experience  of  committee 
members  help  ensure  government  policy 
reflects  and  responds  to  Albertans'  priorities. 


Fiscal  and  Regulatory  Committee 
Improve  Alberta's  business  environment, 
focusing  on  fiscal  and  regulatory  issues. 

Business  Development  Committee 
Improve  the  growth,  innovation  and 
productivity  of  Alberta's  resource, 
manufacturing,  new  economy 
and  service  sectors. 

International  Business  Committee 
Expand  Alberta's  international  export  and 
investment  opportunities. 


Labour  Force  Committee 

Develop  the  human  resources  essential  to 

Alberta's  future  growth  and  prosperity. 

Transportation  Committee 
Ensure  Alberta's  access  to  domestic  and 
global  markets  through  efficient  and 
effective  transportation  and  distribution. 

Regional  Development  Committee 
Support  the  development  and  activities 
of  regional  partnerships  and  alliances 
within  Alberta. 


www.alberta-canada.com/aeda 
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Growth  and  its  Challenges 


One  word  describes  Alberta  in 
2005-2006:  GROWTH 

Our  economy  grew.  GDP  increased  by  4.5 
per  cent  in  2005,  and  is  now  expected  to 
grow  by  7.0  per  cent  in  2006  and  5.0  per 
cent  in  2007,  outperforming  both  the  rest 
of  Canada  and  the  United  States.  Real  GDP 
per  hour  worked,  a measure  of  productivity, 
was  $40.63  in  Alberta  in  2005,  the  highest 
in  Canada  and  well  above  the  Canadian 
average  of  $37.32. 

Exports  grew.  In  2004,  we  shipped  $74.4 
billion  in  goods  and  services  abroad, 
including  $18.3  billion  in  manufactured 
shipments.  In  2005,  goods  and  services 
exports  exceeded  $86  billion,  including 
$19.5  billion  in  manufactured  shipments. 

In  the  first  eight  months  of  2006, 
manufacturing  shipments  increased  by  1 1 .4 
per  cent  compared  to  the  same  time  period 
in  2005.  Our  major  manufactured  exports 
were  chemical  products,  food  and  beverages 
and  industrial  machinery  and  equipment. 


Investment  grew,  to  $60.3  billion  in  2005 
from  $50.8  billion  in  2004.  Per  capita 
investment  rose  from  $1  5,843  to  $18,403. 

In  comparison,  per  capita  investment 
in  Canada  is  $8,220.  Public  and  private 
investment  is  anticipated  to  top 
$70  billion  in  2006. 

Investment  is  driving  the  demand  for 
workers.  Employment  grew,  as  did  wages 
and  salaries.  The  first  ten  months  of  2006 
saw  102,000  new  jobs  created,  compared  to 
27,000  jobs  for  all  2005.  Our  unemployment 
rate  for  2006  is  3.5  per  cent,  compared  to 
6.3  per  cent  for  Canada.  The  new  jobs  are 
being  filled  by  strong  migration.  The  influx 
of  workers  has  pushed  our  population  to 
more  than  3.4  million  people.  By  August 
2006,  the  average  weekly  earnings  of 
Albertans  were  $797  in  2005,  up  from  $769 
in  2005  and  above  the  Canadian  average 
of  $747.  Personal  and  corporate  taxes 
remained  the  lowest  in  Canada.  Median 
after  tax  income  for  a family  of  two  or 
more  was  $61,800  in  Alberta,  compared  to 
$54,100  for  Canada. 


2005-2006  Activity  Report 


Growth  and  its  Challenges  (Continued) 


Housing  and  retail  sales  grew  in  tandem 
with  jobs  and  incomes.  Housing  starts  rose 
from  36,270  in  2004  to  40,847  in  2005. 
Retail  sales  went  from  $43.3  billion  to 
$48.8  billion. 

However,  growth  is  creating  challenges  for 
public  and  private  sector  decision  makers. 
The  inflation  rate  rose  to  2.1  per  cent  in 

2005,  from  1 .4  per  cent  in  2004,  and  is 
expected  to  be  in  the  4 per  cent  range  for 

2006.  Labour  shortages  are  appearing  in 


several  sectors,  limiting  potential  growth. 
The  number  of  major  projects  underway 
in  the  province,  with  the  attendant  need 
for  skilled  workers  and  materials,  is  putting 
pressure  on  time  and  cost  estimates. 

Over  the  next  several  years,  Alberta 
must  meet  the  challenges  of  managing 
growth,  setting  the  conditions  to  make  it 
sustainable,  and  preparing  for  growth  as 
a recurring  feature  of  life  in  Alberta. 


Value  of  Alberta  Manufacturing  Ship^  Total:  $60.3  Billion 


Chemical  Products 
Refined  Petroleum 
Food  & Beverage 
*Forest  Products 
Machinery 
Fabricted  Metals 
Primary  Metals 
Construction  materials 
Plastics 

**Electronics  Products 
Furniture  & Fixtures 
other 
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* Includes  wood  and  pulp  & paper  Industles  **  Includes  telecom  equipment  Source:  Statistics  Canada 


Building  on  Prosperity 


Our  current  economic  strength  presents  an 
historic  opportunity  to  create  a climate  for 
long-term  growth.  In  our  work  in  2005- 
2006,  the  Alberta  Economic  Development 
Authority  looked  at  the  foundations  of  a 
sustainable  economy,  keeping  the  focus 
on  tax,  management,  infrastructure  and 
labour  force  development  strategies  that 
will  support  Albertans'  goals  both  now 
and  in  the  future. 

Sustaining  Wealth  Creation: 

The  Alberta  Tax  Review 

AEDA's  Fiscal  and  Regulatory  Committee  led 
a review  of  Alberta's  tax  regime,  focused 
on  the  critical  question  of  "How  does 
Alberta  keep  and  attract  the  combination  of 
innovation,  and  human  and  financial  capital 
required  to  sustain  wealth  creation?"  The 
Committee  examined  both  business  and 
personal  taxes. 


■ Increase  the  income  threshold  levels  for 
health  care  premium  subsidies,  matching 
them  to  the  personal  tax  exemption. 

■ Introduce  a partially  refundable 
provincial  innovation  tax  credit  for 
business  research  and  development  of 

1 7 per  cent  for  small  businesses  and  1 4 
per  cent  for  large  businesses.  Currently, 
only  Alberta  and  Prince  Edward  Island 
do  not  provide  specific  tax  incentives 
to  encourage  business  research  and 
development. 

All  the  recommendations  are  designed  to 
create  a competitive  tax  environment  for 
Alberta.  They  maintain  a broad-based,  low- 
rate  tax  policy,  provide  more  equity  in  the 
tax  system  for  low-  and  moderate-income 
Albertans  and  support  increased  investment 
in  innovative  companies,  emerging  firms  and 
value-added  economic  development. 


The  resulting  four  recommendations 
focused  on  creating  a climate  that  remained 
competitive  for  capital  investment,  including 
investment  in  innovative  activity  and  on 
making  Alberta  a more  attractive  place  to  live 
for  the  workers  needed  to  support  economic 
growth.  The  recommendations  were: 

■ Reduce  the  general  corporate  income  tax 
rate  from  1 1 .5  per  cent  to  1 0 per  cent. 

■ Increase  the  basic  and  spousal  personal 
income  tax  exemptions  to  $17,999  and 
reduce  the  personal  income  tax  rate 
from  10  per  cent  to  9.5  per  cent. 


In  the  provincial  budget  of  March  22, 

2006,  the  Government  of  Alberta  acted  on 
the  recommendations.  It  reduced  general 
corporate  taxes  to  10  per  cent,  increased 
basic  personal,  spousal  and  eligible 
dependant  tax  credits  to  $14,899,  up  from 
$14,523  in  2005  and  increased  the  income 
threshold  for  partial  Alberta  Health  Care 
Insurance  premiums  by  $5,000.  AEDA  looks 
forward  to  further  work  on  implementing 
the  remaining  tax  changes  we  advocate. 


2005-2006  Activity  Report 


Building  on  Prosperity  (Continued) 


Maintaining  Competitiveness: 

Mega  Project  Excellence 

In  May  2004,  the  Government  of  Alberta 
asked  AEDA  to  examine  ways  to  promote 
mega  project  excellence  within  the  province. 
Mega  Project  Excellence:  Preparing  for 
Alberta's  Legacy,  released  the  following 
December,  identified  five  areas  for  action: 
leadership;  management  of  projects;  labour; 
infrastructure;  and  communications 
and  outreach. 

Those  areas  provided  the  focus  for 
discussion  at  a Mega  Project  Stakeholder 
Forum  held  June  27,  2005.  At  the  forum, 
stakeholders  identified  priority  actions  in 
each  area.  Among  those  were; 

■ establishment  of  a cross-Ministry 
committee  for  energy  development; 

■ defining  parameters  for  a Project 
Management  Centre  of  Excellence; 

■ developing  common  benchmarking 
and  databases  for  project  management 
decisions; 

■ developing  long-  and  short-term 
strategies  to  increase  labour  supply, 
including  reducing  barriers  for  foreign 
workers; 

■ developing  a community  plan  for  Fort 
McMurray  and  a social  infrastructure 
plan  for  the  Wood  Buffalo  region;  and 

■ creating  a communication  strategy  on 
the  importance  and  value  of  oil  sands 
and  energy  development. 


Industry  and  government  are  working 
on  a number  of  initiatives  to  meet  these 
priorities.  The  government's  Hydrocarbon 
Upgrading  Task  Force  is  building  a business 
case  for  bitumen  upgrading  expansion,  a 
key  area  of  potential  energy  development. 
The  Construction  Owners  Association  of 
Alberta  is  developing  tools  to  increase 
efficiencies  and  is  working  with  government 
ministries  on  initiatives  to  enhance  mega 
project  excellence.  The  idea  of  a Project 
Management  Centre  of  Excellence  is  being 
explored.  The  government  has  released 
a new  10  year  labour  force  development 
strategy  Building  and  Educating  Tomorrow's 
Workforce.  One  of  the  key  goals  is  to  attract 
more  immigrants  and  temporary  foreign 
workers  to  address  labour  force  needs. 
Another  major  focus  is  to  develop  and  train 
under-utilized  groups  of  Albertans,  such 
as  women,  seniors.  Aboriginals  and  youth. 
Government  has  also  funded  significant 
infrastructure  projects  in  Fort  McMurray,  and 
established  a Cabinet  Committee  to  look  at 
the  needs  of  the  Wood  Buffalo  region. 

AEDA  supports  government  and  industry 
initiatives  to  facilitate  mega  project 
excellence.  Oil  sands  development  will 
be  a crucial  contributor  to  Alberta's 
economic  growth  for  decades  to  come. 
Investing  in  excellence  is  investing  in  our 
future  prosperity  and  global  leadership  in 
an  increasingly  important  area  of  energy 
development. 


c> 


Keeping  Up  to  Economic  Speed: 
Transportation  for  the  Future 

Transportation  is  vital  to  Alberta's  economy 
and  to  the  development  of  a stronger  value- 
added  economy.  About  40  per  cent  of  our 
international  exports  rely  on  truck,  rail  or 
air  transportation  to  market;  transportation 
and  warehousing  is  the  fifth  largest  sector 
of  the  economy;  and  100,000  Albertans 
make  their  living  from  transportation-related 
employment. 

In  2004,  AEDA  released  The  Transportation 
Sector  in  Alberta:  Present  Position  and 
Future  Outlook,  a comprehensive  report 
outlining  actions  needed  to  ensure  our 
transportation  infrastructure  has  the  capacity 
to  meet  the  growing  needs  of  our  economy. 
This  year,  AEDA  updated  the  report  to  reflect 
actions  taken  in  response  to  the  first  report 
and  changes  in  the  industry. 

New  and  continuing  recommendations 
relate  to  all  aspects  of  the  transportation 
sector,  including  information  gathering 
to  support  decision  making,  physical 
infrastructure,  policy  and  regulations, 
and  education  to  generate  new  workers. 
Among  the  recommendations  are  calls  to: 

■ Improve  the  collection  of  accurate 
and  timely  information  on  the 
transportation  sector  and  consultation 
with  stakeholders  from  all  modes  and 
municipalities; 

■ Continue  support  for  and  development 
of  stabilized  infrastructure  funding 
and  exploration  of  new  and  innovative 
funding  mechanisms; 


■ Continue  action  to  address  concerns 
about  congestion  at  west  coast  ports 
and  potential  delays  at  U.S.  border 
crossings; 

■ Create  Foreign  Trade  Zones  at  Alberta's 
major  airports  and  continue  to  promote 
the  province  as  a competitive  destination 
and  trans-shipment  platform  for  cargo 
moving  between  overseas  points  and 
North  American  markets; 

■ Continue  to  give  high  priority  to  ring 
roads  in  Calgary  and  Edmonton  and 
the  internal  road  systems  that  serve 
industrial  areas  in  major  urban  centres; 

■ Continue  to  advocate  for  greater 
liberalization  of  international  air 
service  agreements,  elimination  of 
federal  airport  rents  and  reduction  or 
elimination  of  taxes,  fees  and  charges 
for  air  services;  and 

■ Expand  government  support  for 
educational  initiatives  to  attract 
youth.  Aboriginals  and  other  under- 
represented groups  and  rural  Albertans 
to  transportation  and  logistics  careers. 


In  October  2005,  the  Government  of 
Alberta  established  a new  External 
Advisory  Committee  on  Strategic 
Transportation  Policy.  The  Committee 
includes  representatives  of  transportation 
stakeholders  and  organizations  and  AEDA. 
It  will  provide  feedback  to  the  government 
on  its  long-range  infrastructure  plan, 
identify  areas  where  funding  should  be 
targeted  and  provide  advice  on  legislative, 
policy  and  regulatory  issues. 
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Building  on  Prosperity  (Continued) 


Investing  in  People:  Response  to 
An  Urgent  Call  to  Action 

Building  a labour  force  with  the  numbers, 
education  and  flexibility  required  to  support 
sustained  economic  growth  was  the  focus 
of  a 2004  report,  An  Urgent  Call  to  Action, 
developed  by  AEDA's  Jobs  for  the  Future 
Committee.  Recommendations  placed 
priority  on: 

■ Increasing  the  number  of  students 
who  finish  high  school  and  go  on 
to  post-secondary  education; 

■ Using  innovative  approaches  to  improve 
access  to  post-secondary  education; 

■ Ensuring  that  Aboriginal  people  have  the 
education  and  skills  to  participate  fully  in 
Alberta's  workforce; 

■ Expanding  business  and  industry 
investment  in  continuous  learning  and 
upgrading  for  their  employees;  and 

■ Establishing  a long-term  labour 
force  strategy. 


The  release  of  the  Government  of  Alberta's 
ten-year  strategy.  Building  and  Educating 
Tomorrow's  Workforce,  in  July,  2006,  meets 
the  last  priority.  In  addition,  a number  of  the 
actions  contained  in  the  strategy  address 
specific  AEDA  recommendations,  such  as: 

■ Providing  enhanced  information 
on  career,  education  and  training 
opportunities; 

■ Recognizing  the  prior  learning  and  work 
experience  of  immigrants  and  inter- 
provincial migrants; 

a Developing  comprehensive  strategies  to 
increase  on-time  high  school  completion 
rates,  with  a particular  focus  on 
enhancing  initiatives  undertaken  with 
Aboriginal  communities;  and 
a Working  with  industry  to  develop 
innovative  approaches  to  improve 
participation  and  achievement  in 
apprenticeship  and  industry  training. 

Alberta's  strategy  links  education  to 
innovation  and  growth  in  the  economy, 
by  calling  for  the  development  of  high 
performance  work  environments  that 
encourage  the  development  and  use  of 
technology  innovations.  It  also  recognizes 
the  importance  of  retaining  workers  with 
specialized  skills  and  encouraging  mature 
employees  to  remain  engaged  in  the 
labour  force. 


( > 


Sample  of  Performance  Measures  in  Building 


and  Educating  Tomorrow's  Workforce 

Indicator 

Current 

situation 

2009 

Target 

2016  Target 

International  immigrants 
arriving  in  Alberta 

19,330 

24,000 

10%  of  total  immigration 
Canada 

Increase  in  adult 
learning  spaces 

2,550 

1 1,800 

Alberta  will  create  enough 
seats  to  provide  45,000 
new  learning  opportunities 

High  school  completion  rate 
within  five  years  of  entering 
grade  10 

75% 

77% 

90% 

Albertans  aged  25-64 
that  have  completed 
post-secondary  education 

58% 

62% 

Alberta  has  the  highest 
rates  of  post-secondary 
completion  in  the  country 

Number  of  new  apprentices 

13,886 

18,000 

Alberta  will  have  sufficient 
new  apprentices  to  meet 
the  on-going  needs  of 
industry 

Source:  Building  and  Educating  Tomorrow's  Workforce:  Alberta's  W Year  Strategy,  Alberta  Human  Resources  and  Employment,  2006. 
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A Vision  of  the  Future:  Alberta  in  2020 


Alberta's  advantages  are  a source  of  great 
pride  to  its  citizens.  We  enjoy  the  lowest 
rates  of  taxation,  the  highest  per  capita 
income,  the  highest  rate  of  economic 
growth  and  the  lowest  unemployment 
in  Canada.  We  are  home  to  leading 
education  and  research  institutions,  as  well 
as  unique  research  and  innovation-focused 
organizations  like  the  Alberta  Heritage  Fund 
for  Medical  Research,  the  Alberta  Ingenuity 
Fund  and  Informatics  Circle  Of  Research 
Excellence  (iCORE).  We  are  known  for 
an  entrepreneurial  outlook,  a pioneering 
mentality  and  the  ability  to  do  what  is 
required  now  to  build  a prosperous  future. 

Alberta  has  become  an  economic 
powerhouse  within  Canada.  But,  what  does 
this  mean  for  the  future?  in  the  fall  of  2005, 
AEDA  undertook  an  initiative  to  develop  a 
vision  for  where  today's  strengths  can  take 
Alberta  by  2020  as  a place  to  work  and  live. 


Building  a Great  Future  for  Alberta  outlines 
that  vision  and  how  to  achieve  it.  This  is 
how  we  see  Alberta  in  the  year  2020: 

■ The  population  is  4 million,  a direct 
result  of  our  ability  to  attract  immigrants 
with  policies  that  recognize  foreign 
credentials  and  accelerate  the  citizenship 
process  under  specific  conditions. 

■ Economic  growth  is  steady,  fuelled 
by  bitumen  production,  heavy  oil 
upgrading,  northern  development,  and 
value-added  production  in  agriculture 
and  forestry.  Investments  in  physical 
and  social  infrastructure  have  led  to 
productivity  growth  of  1 .5  per  cent  to 
2 per  cent  per  year  since  2005. 

■ We  are  home  to  many  of  the  world's 
best  scholars,  thanks  to  our  centres  of 
excellence,  including  those  in  cancer 
research  and  nanotechnology,  which 
have  created  a world-class  research 
environment. 
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B The  clean  power,  alternate  energy, 
environmental  services,  biotechnology 
and  high-technology  sectors  are 
important  parts  of  Alberta's  diversified 
economy,  thanks  to  research  and 
development,  a strong  education  system 
and  initiatives  that  increased  venture 
capital  in  Alberta. 

B New  technologies  allow  the 

governments  to  consult  with  Albertans 
on  a variety  of  issues,  broadening 
participation  in,  and  improving  the 
quality  of,  decision-making. 

B Health  care  focuses  on  outcomes — the 
health  of  Albertans — not  inputs; 
education  focuses  on  excellence  in 
learning;  and  security  initiatives  focus 
on  personal  security  and  well-being, 
tackling  issues  like  violence,  gangs, 
organized  crime  and  drugs. 

B Albertans  work  together  to  support 
charitable  and  non-profit  organizations 
contributing  money,  time  and  skills  to 
respond  to  poverty,  homelessness  and 
other  social  needs. 


Next  Steps 

Building  a Great  Future  for  Alberta  draws 
attention  to  the  tremendous  opportunities 
facing  Alberta.  But  it  is  only  the  start.  Going 
forward,  AEDA  will  focus  its  efforts  on 
identifying  priority  strategic  challenges  and 
the  range  of  potential  responses  that  need 
to  be  addressed  in  the  next  two  to  five  years 
if  Alberta  is  to  embark  on  a path  to  achieve 
the  vision. 


As  Alberta  moves  forward  within  a new 
context,  AEDA  will  focus  on  those  strategic 
economic  "enablers"  that  continue  to 
provide  stability  and  certainty  to  private 
sector  investment  decisions  and  offer 
government  a strong  economic  base  that 
allows  it  to  deliver  the  services  Albertans 
demand  in  a fiscally  responsible  manner. 
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Conclusion 


"We  did  not  just  ride  into  today's  success, 
the  course  was  charted  for  us." 

from  Building  a Great  Future  for  Alberta,  Alberta  Economic  Development  Authority,  2006 


A realistic  assessment  of  today's  challenges 
and  opportunities  underpins  the  vision  for 
2020,  just  as  it  has  the  myriad  of  strategies 
and  recommendations  put  forward  by 
AEDA  over  the  last  12  years.  Solid  and 
steady  growth  is  possible.  Alberta  needs  to 
recognize  the  dangers  that  will  emerge  if 
the  economy  overheats — including  inflation 
created  by  increased  demand  for  housing, 
infrastructure  and  consumer  goods,  reduced 
operational  competitiveness  if  the  Canadian 
dollar  becomes  too  strong,  and  loss  of 
new  business  and  major  projects  to  other 
jurisdictions  if  input  costs  exceed  those  of 
our  competitors. 

At  the  same  time,  we  have  unique 
opportunities.  Our  current  wealth  is  being 
invested  in  funds  that  will  stimulate  research 
and  development  for  decades.  Our  strong 
fiscal  and  financial  positions  give  us  the 
time  and  flexibility  to  develop  the  long- 
range,  viable  strategies  essentia!  to  good 
management  in  both  the  public  and  private 
spheres.  We  can  attract  the  best  minds  and 
most  highly-skilled  workers  in  the  world. 


to  build  excellence  in  education,  health, 
environmental  and  business  management 
and  cultural  pursuits.  Our  strong  resource 
base  and  existing  expertise  in  a range  of 
emerging  technologies  provide  opportunities 
to  expand  our  value-added  activity  in  all 
sectors  of  the  economy.  This  is  a special 
time  in  Alberta. 

The  Alberta  Economic  Development 
Authority  will  work  with  government  to 
ensure  that  Alberta  continues  to  manage 
the  challenges  and  opportunities  of  growth 
well  and  create  prosperity  for  individual 
Albertans.  We  are  committed  to  helping  this 
province  maintain  the  Alberta  Advantage, 
bringing  that  advantage  to  all  corners  of  the 
province  and  to  all  its  citizens  and  promoting 
Alberta  as  the  best  place  to  live  and  work. 


Global  Business  Forum  2005 


Presented  by  the  Alberta  Economic  ■ 

Development  Authority  and  the  Interstate 
Natural  Gas  Association  of  America  on 
September  22  and  23,  2005,  the  Global 
Business  Forum  focused  on  Global  m 

Competitiveness — Assessing  Challenges  and 
Addressing  Priorities.  Discussions  highlighted 
the  need  for  leaders  in  all  sectors  to 
look  into  the  future  and  analyze  both 
opportunities  and  threats. 

Several  themes  emerged  from 
discussions,  including: 

■ 

■ Governments  need  to  concentrate  on 
the  fundamentals — paying  down  their 
debts,  diversifying  their  economies, 
investing  in  their  physical  and  social 
infrastructure  and  building  business- 
friendly  environments. 

■ Canada  must  define  a national  vision,  ■ 
a strategy  to  stay  in  the  race  against 
rapidly  escalating  global  competition. 

As  part  of  this  vision,  Canada  needs  an 
integrated  national  energy  strategy  to 
ensure  sufficient  long-term  supply  at  a 
competitive  cost. 


The  current  rate  of  energy  consumption 
in  North  America  is  not  sustainable. 
Change  is  needed. 

Supplying  the  combined  energy 
demands  of  China  and  India,  or  "Chin- 
dia",  will  be  a real  challenge.  Chin-dia's 
current  per  capita  energy  consumption 
is  low,  but  will  grow.  On  a related 
matter,  the  United  States  needs  to  adopt 
a more  positive  attitude  towards  China 
to  make  trade  progress. 

Public  governance  reforms  are  needed 
and  must  mirror  those  the  private  sector 
has  made  to  strengthen  transparency 
and  accountability.  Good  governance 
also  includes  controlling  public 
spending  and  increasing  government 
accountability  to  taxpayers. 

Private  sector  boards  and  management 
working  together  should  do  three  things 
to  improve  investor  confidence:  improve 
transparency;  translate  compliance 
into  a value-adding  function;  and 
improve  communication.  Transparency, 
accountability  and  integrity  are  critical. 
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